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CVIS-N-330 A-18

B.Com. VIith Semester Degree Examination
COMMERCE
Management Techniques

Paper - 6.3
Time : 3 Hours - | o Maximum Marks : 80

Instructions to Candidates:
Answer all questions and section according to the internal choice.

30309 esui%d#al& RO e dyenine & Jéﬁ@ﬁ u3DAD.

SECTION -A
| Por - ©
| Answer any TEN of the following guestions. | 10x2=20

S5 B33, BUIDO. | '
1. Whoisa Autocratic Leader ?

8DTUmE OHEF0TS 0iRdd ?
2.  Define Motivation.

3, evsoda 39,25, 20.
3. Whatis leadership style ?

. ®oEIT 3O douBerd 7

4.  State any two assumption of theory "X'.

#3908 X' ¥ 20@ sogndd) 393D.
5. Write two advantages of oral communication.

PDT Foue3TW BRFTED HTB STBAOINET) WD,
6. What do you'mean by process of MBO ?

B eBSTE8 FIWEI B,8,08 20BBeR> ?
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7.  List out two benefits 9f Budgetary Control.
- Soon®d I3, Voo, IFTT HVRD SPridR), ISR ED.
8.  What is Grapevine Communication ? _
0,8 w¢,0h Fotied 300 dovderd ?
9. Whatdo youmean by CPM?
D’ dorded 7
10. Whatisupward communication ?
Seensd Fotled F0wTH Ho@ledd ?
11. State two safety needs.
. 20m U8E wobdnier) 3¢920.
12. What do you mean by Break even point analysis ?
A3 WorhAR DJedAs vPrSecd ?

SECTION-B
Pern - W
II  Answer any THREE of the following 3x5=15

Bezad JeTRY, BU3DAD.
13. State the significance of good leadership.
BU3R OB, B DBI IR 3920,
14. Write a short note on social needs proposed by Maslow.
InAp, HIW J,3TDIB IRV WDINW DOD €38 WD,
15. Explain the steps involved in controlling system.
003,20 BHIEHATHS Bo3nYRy IIVLD.
16. What are the objectives of communication ? -
felale: Beferiie] st eruz%caﬁvam@ ?
17. Explain the process involved in management by objectives.

Y eBTO3 FEmsdab 5,3, 0aba) 23020.
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SECTION-C
| port - © _
Il  Answer any THREE of the following. | : 3x15=45

Beton 0, wuZdAD.
18. Critically examine Fedric Herzberg's motivation hygienic theory.
30,5 Burwniroso §,e0s udaer AmesITy H302D.
19. Whatare the barriers to communication ? How can the barriers be overcome.

| XoBed FoBTBA RS BBIBMD WP 7 LYMYRY JTOILO KR
8, sonem RegBes ?

20. Who is leader ? Explain various types of leadershlp styles.

90083e0B3 odRd HIF Dedodh T0HTZ T B ONYT) HSOAD.
21. Define controlling explain various techniques control.

0308, HIT, T2,V >, DA Dedadh oo, 03, NIy IFOAD.
22. Elucidate the merits and demerlts of MBO.

wdcﬁﬁmmﬁs O 35“'93363013 BROBRO HMR taﬁma)ﬁmvin%’m ASVD.
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