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SECTION - A

Answer all the questions. . - (10 x 2 = 20)
a) What is MBO.

b) Define planniﬁg.

¢) Define managemen't.

d) Expand CPM and PERT.

e) What is decentralization?

f)  What is policy?

g) What is ROL

h) Define direction.

i)  What do you mean by decision making?

j)  Who is father of scientific management?
SECTION - B

Answer any Four questions. Each question carries 5 marks. 4 x 5 =20)

Explain the objectives of planning.

Management is both Science and Art. Discuss.
Explain the features of organization.

Write a note on decision making process.
Discuss the steps in controlling.

Write a note on direction.
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SECTION - C

Answer any Four questions. Each question carries 10 marks. (4 x 10 = 40)
Explain the merits and demerits of planning. '
Explain the principles of management given by henry Fayol.

Define management and explain the importance of management.

What is organization? Discuss types of organizational structures.

Discuss different control techniques.

Define decision making? Explain the types of Decisions.
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